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ENHANCING 
COMMUNITY 
CONNECTIONS

The Work
RS EDEN engages in and leads 
collaborative efforts at the 
State Capitol and with civic-
minded people and groups. 
We are implementing a plan 
that encompasses institutional 
and individual giving, social 
media, media outreach, and 
legislative priorities. 

Success Measures
RS EDEN is a sought-after 
community partner by peer 
organizations and funders. RS 
EDEN is a leader in integrated, 
person-centered care and has 
a strong network of partners. 

CATALYZING 
OUR STAFF’S 
POTENTIAL

The Work
Our agency-wide culture 
celebrates staff contributions, 
supports staff in achieving 
their career goals through 
training, development, and 
mentorship, and prioritizes 
staff wellbeing. Organization 
communications and policies 
are clear and consistent. 

Success Measures
Staff engagement and 
retention are increasing. 
Training and development 
plans for staff are in place and 
being actively managed. 

MAXIMIZING 
RS EDEN’S 
IMPACT

The Work
Integrated care is seamless, 
effective, and high-quality for 
participants, and our internal 
processes and policies are 
streamlined. RS EDEN’s data 
and analytics smoothly track 
and meaningfully report 
on service delivery and 
participant outcomes.  

Success Measures
RS EDEN is using and adapting 
evidenced-based practices 
which lead to strong outcomes 
for participants, who are 
opting to use multiple RS EDEN 
services.  
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VALUES

Hope
Inspire a positive perspective that illuminates 
the possibilities of new beginnings and 
supports each person’s journey towards a 
brighter future.

Safety
Prioritize the safety and wellbeing of our 
staff, participants, and community. Establish 
environments that are not only secure but 
also deeply supportive.

Accountability & Integrity
Adhere to the highest ethical standards 
and accept accountability for our actions, 
ensuring trust and transparency in every 
community interaction.

Compassion
Engage every person with deep empathy, 
understanding, and kindness, recognizing 
and honoring their humanity by providing 
care that transcends the basics.

Innovation
Champion creativity and innovation, pushing 
relentlessly forward. Embrace change 
to enhance our programs and make a 
meaningful impact.

Respect & Inclusion
Ensure everyone is treated with dignity and 
respect, creating an inclusive atmosphere 
where diversity is celebrated and every voice 
is acknowledged.

Community
Foster a supportive community and build 
empowering connections that uplift and 
fortify our foundation of healing, growth, and 
resilience.

MISSION
Our mission is to create thriving, just communities where healing occurs and new beginnings are possible.

VISION
We envision a community built upon a shared commitment to well-being and equity, where individuals and 
families are free from injustice and anchored by generational resilience.

OUR APPROACH
RS EDEN’s new strategic plan is a direct reflection of its mission and vision, shaped through a collaborative 
and inclusive planning process. This process not only honored multiple perspectives, but it also enabled the 
organization to evaluate key challenges, uncover opportunities, and outline concrete strategies for impact. 
The result is an ambitious, adaptable, and actionable plan that strengthens RS EDEN’s ability to meet 
evolving community needs.


